Herc’s the model that will help us create our own Pathwag
maps

Contextual Analysis
Identify the major
conditions and
reasons for why you
are doing this
capacity building
project

Strategic Focus

Strategies are
approaches to
conducting your
work. What is this
project really about?

Actions/Activities Short-term Long-term
Outcomes Outcomes
Activities are the

individual steps or Identify the short- Changes or
processes your term changes in outcomes that

organization is using your organization you hope to
to implement the after your capacity achieve in the
strategy building project long-run.
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