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OMG BUILDS ON OUR DEEP CAPACITY BUILDING PRACTICE:

Capacity building is a critical, but often under supported, need in the nonprofit sector

s bedrock to an organization’s
A ability to successfully carry out its

mission, capacity building activities
are those that enhance the capabilities,
knowledge, and resources necessary to
carry out and sustain an organization’s
primary programmatic work. Grants
targeted to organizational effectiveness,
general operating support, capital

LESSONS IN CAPACITY BUILDING

This deep tradition and experience have
generated several lessons about how

to yield more effective organizations
from capacity building programs:

Capacity building support ought to be
responsive. Receiving capacity building
support with reasonable promptness after
identifying a need substantially increases
an organization’s ability to move forward.
With a relatively quick response, priority
attention can be paid to issues, and
momentum can be built. Moving quickly
allows the organization to take advantage
of the overall agency’s attention, and to
capitalize on staff and consultants that
are critical to the capacity building effort
before other issues and opportunities
overwhelm them.

Capacity building support ought to build
on an existing organizational development
effort. Maximizing outside support for
capacity building work often occurs when an
organization takes a substantial step forward
on its own before seeking additional outside
support. Such prior efforts provide evidence
both of strong commitment to the capacity
building effort and of the organization’s
ability to move the project forward quickly.

(continued on p. 3)

financing, or capacity building educators,
coaches, and technical assistance
providers are among the capacity building
tools foundations utilize to support
nonprofit effectiveness.

OMG has an extensive background in
organizational development and nonprofit
capacity building. Along with employing
systems thinking and reflective practice,

the importance of organizational
effectiveness is a point of view upon
which OMG was founded eighteen years
ago. Since than, we have worked with a
wide range of nonprofits and foundations
as evaluators and strategic advisors about
capacity building at the organizational,
partnership, and systems levels of work.




HELLO FRIENDS AND COLLEAGUES,
With great pride, on January 1, 2006 | assumed the role of Director of OMG. Many may know
that | was an OMG co-founder. More recently, | was Co-Director. The organization | now direct
is a diverse group of almost 20 talented people working on some of the country’s most
challenging national evaluations and research projects in the fields of children, youth, and
families; education; the arts; health; the environment; community building; and communications
policy. We also have an expanding portfolio of grantmaking and capacity building services. * In
all arenas, we work with wonderful clients in countless communities across the country. Our
large, flexible, and diverse teams are uniquely poised to bring different perspectives and skills
to national projects set within varied regions across the country. Our services are available in
Spanish and well as the English language. Where we do not have the expertise, we rely on our
ever-expanding national network of outstanding expert consultants. - Reflective practice,
organizational learning, systems thinking, and capacity building are the common threads
that weave all our engagements into the recognizable fabric and tradition known as the
OMG approach. Our 25 years of experience, a rich research tradition, a recently strengthened
set of internal financial and project management systems, and some of the most talented
staff OMG has ever had all point to a particularly bright future. - Newsletters are one way
OMG staff and | have of sharing what we learn about making enduring social change at

the leadership, organizational, collaborative and system levels. In these pages, you will read
about this work and of the many places we travel including Phoenix, Berkeley, Tacoma,
Chicago, Baltimore, Dallas, and of course our home-Philadelphia. As always, we hope

this newsletter prompts old friends and colleagues to reconnect.

GERRI SPILKA
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LEARNING GOES BOTH WAYS

OMG'’s Evaluation Training Hits the Road

Over the past few years, foundations increasingly engaged OMG to conduct workshops for their grantees in
evaluation. The workshops are designed to increase the grantees’ own capacity for self evaluation, and are offered
in both English and Spanish. In the course of conducting these trainings, OMG learned lessons of our own.

These lessons have caused us to refine our approach for the next round of grantee workshops, which we will
conduct for foundations such as the Robert Wood Johnson Foundation and United Way. We think these lessons
provide useful guidance for all funders and researchers when approaching evaluation issues with practitioners.

Here are some of the things we learned:
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Practitioners are more interested in evaluation
than you might expect, though the time they can
devote to evaluation is limited.

While few organizations can afford their own evaluation staff,
workshop attendees ranging from executive directors down
diligently carve out time to investigate evaluation options,
refer to print and web resources provided by OMG, and call
us with additional requests for help and information. For the
Robert Wood Johnson Foundation grantee training, we have
added follow-up telephone consultation sessions to support
participants with specific evaluation-related issues, such

as sampling or instrument development.

Although some of this interest is motivated

by funders’ requirements, some practitioners are
starting to see the advantages of learning more
about evaluation in order to improve their
programs and make a case for their effectiveness.

A growing group of non-profits is also embracing a manage-
ment learning culture that is data-driven, and want to learn
more about how data can help them improve not only

their programs, but their organizations as well.
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Project

¢ Children Youth and Families

For the Junior Achievement
Worldwide, OMG is evaluating the
impact of Hurricane Katrina on the
Junior Achievement programs in
Louisiana, Alabama, and Mississippi.
Junior Achievement (JA) offers school-
based programs to expose young
people to careers in the business
world. Because of the hurricane
disruptions, JA has turned to non-
traditional alternatives to continue to
serve the youth in these communities.
JA feels there are lessons about these
adaptations for other types of crisis
situations. For the Robert Wood
Johnson Foundation, OMG is
conducting an evaluation of the early
progress made by eight Childhood
Obesity Prevention sites, which fall
under the Foundation’s Injury Free
Kids Coalition umbrella. In addition,
OMG will provide the grantees with
training on aspects of program
evaluation to enhance their skills
with self-evaluation and with
supporting external evaluations.

nd Peopl

Education

For the Lumina Foundation for
Education, OMG is conducting a
two-year evaluation of the McCabe
Fund, a program supporting organiza-
tions that help students — particularly
first-generation college students,
low-income students, and students of
color — gain access to postsecondary
education. In addition to evaluating
the impact of the imitative, OMG is
offering evaluation coaching to

the McCabe grantees. For the Ford
Foundation, OMG is evaluating the

Arts Education Initiative, which provides

support to eight partnerships in seven
cities to increase understanding

and public will for quality education
through arts integration. And, for the
Chicago Community Trust, OMG

is evaluating their citywide Arts
Education Initiative, an effort to make
discipline based arts education
central to K-8 public education.

Advocacy and Policy Change

For the Barr Foundation of Boston,
OMG is conducting research on the
Boston Parent Organizing Network, a
group that advocates improvements
in Boston public schools. The research
uses a network analysis methodology
to study the structure of the parent
organizing networks, and to identify
strengths and weaknesses within the
groups. The findings will be shared
with the parent groups so they can
take action to improve their internal
and external connections and to
strengthen their advocacy efforts. Also
we are beginning the planning phase

of an evaluation of Rural People,

Rural Policy for the \W.K. Kellogg
Foundation. The initiative aims to
develop a rural policy-influencing
infrastructure across the country
through peer learning on policy
change, strategic communications, and
network development targeting four
regions and several organizations that
work nationally. Also, for the Ford
Foundation, we are completing an
evaluation of its Electronic Media
Policy grantmaking from 2001-2004
using the lens of field building for a
policy oriented domain.

Grantmaking and Non-Profit
Capacity Building

We have recently launched a

Capacity Building Program for The
Pew Charitable Trusts’ Pew Fund in
the Philadelphia region. Specifically
designed to support agencies currently
receiving service delivery support, the
new program will provide grants,
workshops, and other guidance to help
agencies identify their organizational
capacity building needs and to
implement projects that address them.

OMG continues to provide evaluation
training to Robert Wood Johnson
Foundation grantees to help them
develop their internal capacity to
conduct research that will inform
program planning and operations,
and to improve their skills for
reporting program outcomes to
external audiences.




The OMG Center for Collaborative Learning

THE OMG CENTER FOR COLLABORATIVE LEARNING provides a broad range of consulting services to national philanthropic
institutions, and nonprofit and government organizations that address quality of life issues in communities. Established in
Philadelphia in 1988, OMG’s diverse team of professionals work throughout the country to develop innovative solutions to
difficult challenges through evaluation, strategy and program development, and intermediary and capacity building services.
We rely on a collaborative action research approach that builds new learning and problem solving capacities with our clients
and also contributes knowledge to the fields in which we work. Areas of established expertise include children, youth and
families; education; leadership; community building; human service systems; the environment; and electronic media policy.
For more information about OMG, please call us at 215.732.2200 or visit our website at www.omgcenter.org.
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