
s bedrock to an organization’s 

ability to successfully carry out its

mission, capacity building activities

are those that enhance the capabilities,

knowledge, and resources necessary to

carry out and sustain an organization’s 

primary programmatic work. Grants 

targeted to organizational effectiveness,

general operating support, capital 

financing, or capacity building educators,

coaches, and technical assistance 

providers are among the capacity building 

tools foundations utilize to support 

nonprofit effectiveness.

OMG has an extensive background in 

organizational development and nonprofit

capacity building. Along with employing

systems thinking and reflective practice,

the importance of organizational 

effectiveness is a point of view upon 

which OMG was founded eighteen years

ago. Since than, we have worked with a

wide range of nonprofits and foundations

as evaluators and strategic advisors about

capacity building at the organizational,

partnership, and systems levels of work.

A

LESSONS IN CAPACITY BUILDING

This deep tradition and experience have 

generated several lessons about how 

to yield more effective organizations 

from capacity building programs:

• Capacity building support ought to be

responsive. Receiving capacity building 

support with reasonable promptness after

identifying a need substantially increases 

an organization’s ability to move forward.

With a relatively quick response, priority

attention can be paid to issues, and 

momentum can be built. Moving quickly

allows the organization to take advantage 

of the overall agency’s attention, and to 

capitalize on staff and consultants that 

are critical to the capacity building effort

before other issues and opportunities 

overwhelm them.

• Capacity building support ought to build

on an existing organizational development

effort. Maximizing outside support for

capacity building work often occurs when an

organization takes a substantial step forward

on its own before seeking additional outside

support. Such prior efforts provide evidence

both of strong commitment to the capacity

building effort and of the organization’s 

ability to move the project forward quickly.

(continued on p. 3)

OMG BUILDS ON OUR DEEP CAPACITY BUILDING PRACTICE:
Capacity building is a critical, but often under supported, need in the nonprofit sector
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(OMG Builds on Our Deep Capacity continued from cover)HELLO FRIENDS AND COLLEAGUES,

We’ve 
Revamped 
Our 
Website!

PLEASE COME AND VISIT!
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OMG
builds

• Capacity building ought to be limited

in its focus, but embedded in a larger

organizational development strategy.

More holistic capacity building efforts

— either an agency-wide capacity

building needs-assessment or simulta-

neous capacity building projects in 

several arenas — often fail due to their

lack of focus and the limited availability

of dollars. More effective capacity

building work zeroes in on a particular

need and a particular strategy, with a

clear sense of a ‘doable’ timeframe,

but it is also framed in the context 

of a broader organizational 

advancement strategy.

• Capacity building support ought to 

be flexible. Capacity building support

is more effective if it is able to address

the most pressing needs identified 

by the nonprofit organization. Also,

these resources ought to fit the varying

timelines needed to complete capacity

building projects.

APPLYING THE EXPERIENCE TO
THE PHILADELPHIA COMMUNITY
Drawing on our experiences, OMG

Center and Pew Charitable Trusts have

launched the Pew Fund Capacity

Building Program in the spring of

2006 for Pew Fund grantees. As 

director of the program, OMG is

responsible for the following:

Financial support. Twice each year,

OMG will manage a grant application

process culminating in the award of

approximately twelve one to two year

grants. These awards are intended to

help organizations address a range 

of challenges such as the development 

of financial systems, establishment 

or enhancement of management 

information systems, advancement 

of outcomes thinking, or improvement 

of staff supervisory and management 

skills to strengthen program delivery.

OMG will be a resource as organiza-

tions undertake their projects. OMG

will offer workshops and one-on-one

consultation to help applicants and

grantees think through their capacity

building projects. Also, OMG will 

convene workshops to encourage peer

learning, offering panel discussions,

and provide other opportunities for

nonprofits to hear how others success-

fully tackle capacity building issues.

For more information about this pro-

gram, please contact Shawn Mooring

at shawn@omgcenter.org, or Gerri

Spilka at gerri@omgcenter.org.

With great pride, on January 1, 2006 I assumed the role of Director of OMG. Many may know

that I was an OMG co-founder. More recently, I was Co-Director. The organization I now direct 

is a diverse group of almost 20 talented people working on some of the country’s most 

challenging national evaluations and research projects in the fields of children, youth, and 

families; education; the arts; health; the environment; community building; and communications

policy. We also have an expanding portfolio of grantmaking and capacity building services. • In 

all arenas, we work with wonderful clients in countless communities across the country. Our

large, flexible, and diverse teams are uniquely poised to bring different perspectives and skills

to national projects set within varied regions across the country. Our services are available in

Spanish and well as the English language. Where we do not have the expertise, we rely on our

ever-expanding national network of outstanding expert consultants. • Reflective practice,

organizational learning, systems thinking, and capacity building are the common threads 

that weave all our engagements into the recognizable fabric and tradition known as the 

OMG approach. Our 25 years of experience, a rich research tradition, a recently strengthened 

set of internal financial and project management systems, and some of the most talented 

staff OMG has ever had all point to a particularly bright future. • Newsletters are one way 

OMG staff and I have of sharing what we learn about making enduring social change at 

the leadership, organizational, collaborative and system levels. In these pages, you will read

about this work and of the many places we travel including Phoenix, Berkeley, Tacoma,

Chicago, Baltimore, Dallas, and of course our home-Philadelphia. As always, we hope 

this newsletter prompts old friends and colleagues to reconnect.

GERRI SPILKA
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Practitioners do not receive — and largely do 
not expect — funding for evaluation activities.
We repeatedly heard the same thing: Our funders want to 

see evaluation results, but are reluctant to allow any line 

items in our program budgets to pay the costs associated with 

gathering and interpreting data. The more knowledgeable

grantees become about evaluation, the more frustrated 

they become about the gap between what is expected of

them and what they can actually do with the available 

funds. Our training, although well meaning, may 

exacerbate this frustration.

Practitioners don’t always regard what they’re
doing as evaluation.
Although they may not realize it, many practitioners 

are already collecting evaluation data, often in the 

form of simple client satisfaction surveys. Client socio 

demographic information such as working status, income,

educational level is collected on a regular basis, but rarely

used as a source of outcome information, or to formulate

questions about program implementation such as: Do 

married women use our services more often than single

women? If yes, why? We were inspired by one man’s dogged

attempts to reshape a community-advocate program by 

using feedback from program participants. Other workshop

participants told similar stories of responding to customers’

suggestions for improving service. Often grantees did 

not think of this as “doing evaluation.”

Most practitioners remain at the level of 
“amateur” evaluators despite workshop training.
No amount of training is going to develop the depth in 

knowledge and expertise that is required to evaluate a 

program in depth, especially when it comes to summative

evaluations. However, compared to practitioners with no

evaluation training, practitioners trained in evaluation are 

in a better position to support the data collection efforts 

of professional evaluators, and are more likely to see the 

evaluation results in a positive light.

Practitioners are more interested in evaluation
than you might expect, though the time they can
devote to evaluation is limited.
While few organizations can afford their own evaluation staff,

workshop attendees ranging from executive directors down

diligently carve out time to investigate evaluation options,

refer to print and web resources provided by OMG, and call 

us with additional requests for help and information. For the

Robert Wood Johnson Foundation grantee training, we have

added follow-up telephone consultation sessions to support

participants with specific evaluation-related issues, such 

as sampling or instrument development.

Although some of this interest is motivated 
by funders’ requirements, some practitioners are
starting to see the advantages of learning more
about evaluation in order to improve their 
programs and make a case for their effectiveness.
A growing group of non-profits is also embracing a manage-

ment learning culture that is data-driven, and want to learn

more about how data can help them improve not only 

their programs, but their organizations as well.

learning
evaluation

Captions go here. Captions go here. Captions go here. Captions go here. Captions
go here. Captions go here. Captions go here. Captions go here. Captions go here.
Captions go here. Captions go here. Captions go here. Captions go here. Captions
go here. Captions go here. Captions go here.

LEARNING GOES BOTH WAYS

OMG’s Evaluation Training Hits the Road communities

OOver the past few years, foundations increasingly engaged OMG to conduct workshops for their grantees in 

evaluation. The workshops are designed to increase the grantees’ own capacity for self evaluation, and are offered 

in both English and Spanish. In the course of conducting these trainings, OMG learned lessons of our own.

These lessons have caused us to refine our approach for the next round of grantee workshops, which we will 

conduct for foundations such as the Robert Wood Johnson Foundation and United Way. We think these lessons 

provide useful guidance for all funders and researchers when approaching evaluation issues with practitioners.

Here are some of the things we learned:
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With 15 years experience as 

an evaluator, Anita specializes

in conducting external 

evaluations of educational 

and non-profit programs and

organizations, and in providing technical 

assistance for organizations conducting self-

assessments or participatory evaluations.

Anita Baker earned her Doctorate in Education

from Columbia University,Teacher’s College in

1991, (Educational Administration with a focus

on Evaluation), has maintained a successful

independent evaluation consulting service 

and formerly served as a project director and 

senior program officer of the Academy for 

Educational Development in New York City.

Dr. Baker has designed, directed and participated

on evaluation teams focused on a wide range 

of subjects including youth development, arts

education, community-based collaborations

and integrated services, after-school education,

employment and training, foster care and 

transitional and supportive housing, and 

organizational evaluation capacity building.

She also provides training and coaching for

non-profit and philanthropic staff seeking to

build evaluation capacity and enhance 

evaluative thinking in their organizations.

She has designed a comprehensive set of 

evaluation training materials and evaluative

thinking assessment tools which through the

Bruner Foundation in Rochester and the Bowne

Foundation in New York City, she has delivered

to staff in more than 50 nonprofit organizations.

Her methodological expertise includes work

with evaluation data collected using both 

quantitative and qualitative methods, with 

special emphasis on the use of informational

interviews and well-focused surveys including

those delivered through web-based applications.

LINK AGES •  OMG Center  for  Col laborat ive  Learning 7

OMG is proud to announce that
Anita M. Baker is shifting her role
with OMG from an Associate
Consultant to a staff position as
Senior Project Director.
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Children Youth and Families

For the Junior Achievement
Worldwide, OMG is evaluating the

impact of Hurricane Katrina on the

Junior Achievement programs in

Louisiana, Alabama, and Mississippi.

Junior Achievement (JA) offers school-

based programs to expose young 

people to careers in the business

world. Because of the hurricane 

disruptions, JA has turned to non-

traditional alternatives to continue to

serve the youth in these communities.

JA feels there are lessons about these

adaptations for other types of crisis 

situations. For the Robert Wood
Johnson Foundation, OMG is 

conducting an evaluation of the early

progress made by eight Childhood

Obesity Prevention sites, which fall

under the Foundation’s Injury Free 

Kids Coalition umbrella. In addition,

OMG will provide the grantees with

training on aspects of program 

evaluation to enhance their skills 

with self-evaluation and with 

supporting external evaluations.

Education

For the Lumina Foundation for
Education, OMG is conducting a 

two-year evaluation of the McCabe

Fund, a program supporting organiza-

tions that help students — particularly

first-generation college students,

low-income students, and students of

color — gain access to postsecondary

education. In addition to evaluating

the impact of the imitative, OMG is

offering evaluation coaching to 

the McCabe grantees. For the Ford
Foundation, OMG is evaluating the

Arts Education Initiative, which provides

support to eight partnerships in seven

cities to increase understanding 

and public will for quality education

through arts integration. And, for the

Chicago Community Trust, OMG 

is evaluating their citywide Arts

Education Initiative, an effort to make

discipline based arts education 

central to K-8 public education.

Advocacy and Policy Change

For the Barr Foundation of Boston,

OMG is conducting research on the

Boston Parent Organizing Network, a

group that advocates improvements 

in Boston public schools.The research

uses a network analysis methodology

to study the structure of the parent

organizing networks, and to identify

strengths and weaknesses within the

groups.The findings will be shared

with the parent groups so they can

take action to improve their internal

and external connections and to

strengthen their advocacy efforts. Also

we are beginning the planning phase

of an evaluation of Rural People,

Rural Policy for the W.K. Kellogg
Foundation. The initiative aims to

develop a rural policy-influencing

infrastructure across the country

through peer learning on policy

change, strategic communications, and

network development targeting four

regions and several organizations that

work nationally. Also, for the Ford
Foundation, we are completing an

evaluation of its Electronic Media

Policy grantmaking from 2001-2004

using the lens of field building for a

policy oriented domain.

Grantmaking and Non-Profit
Capacity Building

We have recently launched a 

Capacity Building Program for The
Pew Charitable Trusts’ Pew Fund in

the Philadelphia region. Specifically

designed to support agencies currently

receiving service delivery support, the

new program will provide grants,

workshops, and other guidance to help

agencies identify their organizational

capacity building needs and to 

implement projects that address them.

OMG continues to provide evaluation

training to Robert Wood Johnson
Foundation grantees to help them

develop their internal capacity to 

conduct research that will inform 

program planning and operations,

and to improve their skills for 

reporting program outcomes to 

external audiences.

Captions go here. Captions
go here. Captions go here.
Captions go here. Captions
go here. Captions go here.
Captions go here. Captions
go here.

OMGProjects and People

OMG is conducting a third round 

of grantmaking for the William Penn
Foundation’s Schuylkill River

Watershed Restoration program.We

will prepare a RFP and review proposals

that respond to the Foundation’s goal

of promoting sustainable watershed

assets along the Schuylkill River.

We are also conducting research for

the Forbes Funds’ Tropman Fund for

Nonprofit Research, which supports

applied research on issues affecting

nonprofit sector management.

The work includes researching the 

predominant service needs of 

residents from distressed areas of

Allegheny County, and comparing

those needs to currently available

services. The study also considers

whether residents in distress are 

actually receiving the services they

need, and will explore barriers,

to and satisfaction with, services.

About our Staff

In May, Patty Ohlott joined the 

OMG team as a Senior Project

Manager. Prior to 

joining OMG, Patty

was a senior research

associate at the

Center for Creative

Leadership in Greensboro, NC. Her

recent work there focused on the

leadership development of women

and minority managers, and on

effective leadership practices in

diverse global contexts. Patty holds 

a B.A. in Psychology from Yale

University, and is A.B.D. towards 

a Ph.D. in Business Administration

from Duke University.

Elisa Bernd joined OMG in April as a

Project Coordinator. Prior to joining

OMG, Elisa was 

a quantitative 

data analyst at 

Temple University’s

Metropolitan

Philadelphia Indicators Project (MPIP).

At Temple, Elisa also worked on 

several studies that focused on father

involvement and child well-being, as

well as on urban youth. She has 

experience in data collection, survey

design, and statistical analysis. Elisa 

is a Ph.D. candidate in sociology 

at Temple University. She holds a

Master’s in Sociology from Temple

University, and a Master’s in Social

Communication from Pontificia

Universidade Catolica in Brazil.

In May, Lisa Menéndez joined the

OMG team as Project Coordinator.

Arriving from San

Diego, Lisa was 

education projects

director for the

Design Innovation

Institute, where she worked on 

educational programming, grant 

writing, and strategic development.

Before moving to San Diego, Lisa

worked at the John F. Kennedy 

Library and Museum in Boston where 

she evaluated local and national 

programs. She holds an M.Sc. in

Comparative and International

Education from the University of

Oxford, and a B.A. in Sociology and

Anthropology from Carleton College.

People leaving OMG

After six year at OMG heading the

Pew Foundation Vulnerable Adults

grantmaking project, Richard Baron
left to take a short sabbatical and

then pursue a career as a part-time

consultant on issues related to his

expertise in mental health. Amanda
Bergson-Shilcock, who also joined

the OMG team six years ago as part 

of the Pew Vulnerable Adults project,

left in April to work as program 

director for the New Immigrant

Center of Philadelphia. Tania Tasse,
who joined OMG in 2003 as a program

manager has taken a new position

with Metis and Associates in New

York. Sheetal Matani, who had been

working at OMG since 2002, left this

January to go to New York University

for a graduate degree on public 

policy administration.
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THE OMG CENTER FOR COLLABORATIVE LEARNING provides a broad range of consulting services to national philanthropic 

institutions, and nonprofit and government organizations that address quality of life issues in communities. Established in

Philadelphia in 1988, OMG’s diverse team of professionals work throughout the country to develop innovative solutions to 

difficult challenges through evaluation, strategy and program development, and intermediary and capacity building services.

We rely on a collaborative action research approach that builds new learning and problem solving capacities with our clients 

and also contributes knowledge to the fields in which we work. Areas of established expertise include children, youth and 

families; education; leadership; community building; human service systems; the environment; and electronic media policy.

For more information about OMG, please call us at 215.732.2200 or visit our website at www.omgcenter.org.
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