
Arts for Children and Youth in Philadelphia – Proposed Timeline (August 2008 – April 2009) 
 

 July/Aug 
08 Sept 08 Oct 08*  Nov 08 Dec 08 Jan 09 Feb 09 * Mar 09 April 09 

Overall  
 

Theory of 
Change  (TOC) 
finalized  

Selection of leadership entity 
 
Selection of ad hoc blueprint 
group (from all four sub-
committees) to support 
leadership group 

  

Share 
research with 
sub-
committees 

Blueprint 
finalized 

Community 
meeting to 
roll out 
research and 
blueprint 

Blueprint work (with ad hoc blueprint group) Steering 
Committee  

Finalize TOC 
 
Circulate RFP  Assist in building selected leadership capacity inc. fundraising 

Community 
Meeting  

 
Research Sub-
committee 

Development of tools and data sharing agreements

 
Data collection and student 
parent focus groups, 
stakeholder interviews 

Data analysis 

Presentation 
of 
preliminary 
findings to 
sub-
committees 

 
 
Community 
Meeting 

Policy Sub-
committee 

Vet TOC 
 

Continue to identify and pursue 
advocacy opportunities 
               
                      Debrief meeting (Oct) 
 

  

Blueprint 
feedback 
including focus 
on advocacy, 
communication 
strategy, 
development 

Debrief 
meeting  Community 

Meeting 

Programs Sub-
committee 

Principals’ 
Handbook 
published 
 
Vet TOC 

  
Debrief meeting  

Development of 
ad hoc school 
selection group 
(from all four 
sub-committees) 

Blueprint 
feedback 
including focus 
on professional 
development, in-
school and OST 
programming 

Debrief 
meeting 

School 
selection 
criteria 
finalized 
(ad hoc 
group) 

Community 
Meeting  

Leadership 
Sub-committee 

Finalize 
sections of 
RFP 
 
Vet TOC 

 Debrief meeting  

Assist in building selected leadership capacity inc. fundraising 
                                                                   
                                                             Debrief meeting (Feb) 
 

 

Community 
Meeting 

 
*All sub-committees to debrief in October 2008 and February 2009 


