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QUESTIONS AND ANSWERS
Can | submit a proposal for a piece of the work?

No. The Steering Committee wants a full response in each proposal. If you are
interested in only one piece of the work, you need to find someone to partner with. Iron
out the model you’d be using to organize the work and include those details in your
proposal.

2. In applying as a partnership to be the leadership entity, how long are organizations
committing to be in the partnership?

3. All organizations applying in a partnership should recognize long term ten year vision.

The RFP is for two years of start up implementation, so you are definitely agreeing to
that. There might be one partner utilized for a certain capacity. They can spiral off once
capacities have been devolved to the leadership entity. For example, if your organization
does not have internal communications capacity, you would partner with a
communications firm. Down the road, the firm and the leadership entity might agree that
the communications skills and knowledge have been transferred, and the
communications firm would no longer need to be a partner.

4. Who will lead development efforts after the initial two years of funding is secured?

The leadership entity takes over fundraising responsibility after the first two years. They
should plan on developing a mix of funding streams. The Steering Committee will help
maintain funding relationships and pass that info along in order to build up the fundraising
capacity of the new leadership entity.

5. Budget Worksheet- Is the projected revenue section a program budget, or is it to
incorporate the annual operating income budgets for each management partner?

The 1.5 million dollars requested in this proposal should not be included in your Projected
Revenues/Income table. NOTE THIS IS AN UPDATE. Additional resources can include
your current programming, included as expense and revenue. For example, if OMG
applied (which we are not), we would estimate what percent of our operating budget
would be committed to Arts for Youth. We would include that as a revenue source under
already committed funds plus whatever additional is necessary to take to scale.

6. Budget Worksheet- Since Year 1 and Year 2 are not disaggregated in the Projected
Revenue table, how will that differ from the Expenses Table?

In the Projected Revenue/Income table, the Funds Committed column should include any
internal organizational funds that the leadership entity will direct towards Arts for Youth.
For example, suppose Organization A is partnering with Organization B and C, and they
are each putting $100,000 per year of their organizational budgets towards Arts for Youth
should they be selected. Under Project Funding Sources, in the cell reading Revenue
Source 1, they should type Organization A. In that same row, under Funds Committed,
they should type $200,000. The same would be done for Organization B and C. So, the
sum of the numbers in the Total Projected Income/Revenue row in the Revenue table
should be 1.5 million LESS THAN the number in the most bottom right cell of the Total
Expenses table.

7. Who would be receiving this programming? Who is included?
First two years is focused on Philadelphia public school students. The 10 year plan
includes four surrounding counties, as well as out of school time.
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Is there a home venue or location where activities will take place?

We anticipate that approximately 40% of budget will be program expenses- direct
services to school students. 60% of resources will be applied to developing infrastructure
for this system. In terms of a location, for program provision- no central home is
identified. When you read through the RFP, you realize we are talking about in school
and out of school. So there will be a lot of program locations. In terms of infrastructure
location, the physical space can be embedded in a pre-established organization, but it
needs to be clear where leadership entity is housed. Not about setting up a separate
organization, but leveraging what already exists. So you just need to be clear about
where people can contact Arts for Youth, and where they are located.

What is the status of the research we are doing about the scale of the need in the school
system?

The Research Subcommittee is doing a stock-taking of arts education provision that
currently exists throughout Philly. Research includes school level data- via a principal
survey for public, parochial, and charter schools. We are also fielding a parent
perception survey to gauge parent opinions on the access their children have to arts
education. We are also doing an arts provider survey to measure whether providers are
working with schools and to what extend, in what art form, etc. And finally there is an
OST provider survey to measure arts enrichment offered during OST time. The hope is
that data will be available in 2009.

When do you think that actual enhanced activity will begin happening?

Definitely within first two years there will be implementation happening in Philadelphia
schools. There will be a mix of schools chosen to pilot with-- both high arts need and low
arts need. No exact timeline, but we want short term impacts. Some activity in the end
of 2008-2009 school year even, in terms of leveraging existing opportunities. For
example, Arts for Youth subcommittees have been discussing how they could help in the
push to hire art and music teachers. Leverage immediate opportunities.

You want to focus on infrastructure, but this is also about taking services to scale. Would
budget include the scaling in order to provide direct services?

The idea behind the RFP is to come up with a strategy for scaling up over the first two
years, but framing that within an overall ten year strategy. One thing talked about a lot is
the idea of looking at the low hanging fruit. Some programs are working well. We need
to make sure they are occurring regularly, offering equitable access, and going to scale.
Forty percent of 1.5 million or other in kind revenues should go to direct service program
provision. Program work needs to include the bigger picture- also professional
development, developing vetting process for program providers, establishing quality
standards. You can have a quicker impact through current programs.

Will these services be available at schools managed by outside agencies?

Ten year vision is inclusive- we are talking about all children and youth in Greater
Philadelphia. Those schools might not be targeted in first two years, that is contingent on
selection criteria. But they will be included at some point down the road.

What's the sense about leadership entity suggesting a focus for the grade level to focus
oninyears 1 and 2?

You should propose how you see it playing out first two years, and then looking at ten
years. Demonstrate you've thought through the strategy. That part of the proposal is to
showcase knowledge and expertise in the school system. The Steering Committee
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discussed this to some extent. There are benefits of high school- big policy focus right
now in Philadelphia. But arts education experts recognize that implementation is easiest
at elementary and middle school level. So we are just interested in hearing good
strategies and your expertise. Also, when discussing how to tackle ten year plan make
sure there is consistency between ten year plan and where the leadership entity thinks it
should place the focus. How will the ten year vision be rolled our across grade levels.

Is there a way of saying to funders that the 40% needs to be new dollars? | think there is
an honest and valid concern among providers that this initiative will shift how decisions
get made.

The 1.5 million that the Steering Commiittee is trying to raise is all new dollars. We are
trying to build a case to show that it's more prudent and efficient to begin pooling
resources. Everyone will benefit in the end, we just need to develop trust for this type of
system. In Dallas that's what they do- it just increases efficiency. So for example, if the
School District wanted to pay for services, it would all go through one fiscal agent- the
Arts for Youth leadership entity. We can’t guarantee that after the first two years that it's
all new dollars. Because in the end it's the discretion of individual funders. But the 1.5
million is definitely new dollars- we know that for sure because organizations that are
responding to the RFP should include their current funding as another revenue source
beyond the 1.5 million.



